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ABOUT  SCICH

SCICH Chair  –  Owner ,  Leadwel l  360 Consult ing
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Lorain Crowl



Who We Are
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SCICH is a statewide network of collaborative champions 
building working relationships to reduce homelessness 
and create affordable and attainable housing in SC. 



What We Do
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SCICH was incorporated in 2002 as a non-profit 
organization that works closely with SC Continuums of 
Care, State Agencies, Municipalities, and Funders to 
develop strategies focused on reducing homelessness 
and housing insecurity in our state.



Our Goals Today
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Are to:
•  begin opening channels of communication between and 

among all the great organizations represented here, 
• find areas of commonality in this work, and 
• discover ways we can work together to support each other 

in promoting housing stability to prevent homelessness.



SCICH/PHA/COC SURVEY RESULTS

SC Dept of  HUD Field Office  

w w w . s c h o m e l e s s . o r g

Debra Dusenbury



SC Homelessness Collaboration 
Survey Results  



1. Is your agency or organization 
currently involved/engaged in 
the South Carolina Interagency 
Council on Homelessness 
(SCICH)?

3. Do you believe these goals are 
meaningful and can support 
you in your efforts to address 
homelessness?
• Majority said yes. 

2. Understanding of SCICH: 
• Many have never heard of it.
• Many would like to know 

more.
• Many would like to gain a 

better understanding. 

The SCICH was founded to build collaborative relationships with housing champions to 
reduce homelessness and increase attainable housing for low-income people across SC. Our 
goals are to facilitate statewide strategic planning and training to meet that goal, to provide 
education and training to further our common agenda, and to compile and deliver an annual 

state of homelessness and housing instability report on the outcomes of our shared 
initiatives.

Yes No



BARRIERS If you are a PHA, has your PHA 
established a homeless preference?

Yes No

• Homeless families need supportive 
services to be a successful tenant.

• Many PHA have working preferences - 
many homeless would not be in this 
category. Board also has input on our 
preferences.

 



PHA/COC want training, initiatives, and 
collaboration.
Better understanding of Funding 
opportunities. 
Program flexibility. 

Next Steps



How Does the Dept of HUD Encourage 
CoC & PHA Collaboration?

SC Department of  Public  & Indian Housing

w w w . s c h o m e l e s s . o r g

Director Randy Dyal



Public Housing Programs

South Carolina – 40 Housing Authorities
North Carolina – 120 Housing Authorities



Two Major Programs



Special Purpose Vouchers
Emergency Housing Voucher (EHV)

Mainstream/ Non-Elderly Disabled (NED) Vouchers 

Family Unification Program (FUP)/ Foster Youth to Independence (FYI) Vouchers

HUD-Veterans Affairs Supportive Housing (HUD-VASH)

Stability Vouchers (SVs)

Additional Information for Special Purpose Vouchers: Special Purpose Vouchers Fact Sheet  
 

https://files.hudexchange.info/course-content/special-purpose-vouchers-working-collaboratively-to-achieve-community-goals-to-end-homelessness/Special-Purpose-Vouchers-Fact-Sheet.pdf


Sharing 
Resources and 
Partnerships – 
PHAs and CoCs



PHAs and CoCs – Teamwork and Collaboration

HUD Guidance

• Notice PIH 2023-13, CPD 2023-05 Housing Individuals and Families through Public Housing and Housing 
Choice Voucher Programs Notice 2023-13 2023-05

• PHA Strategies to Assist People Experiencing Homelessness Guidebook
• PIH Notice 2024-17 Streamlined Regulatory Waivers to Expedite Admission to PIH programs for Person 

Experiencing Homelessness

https://www.hud.gov/sites/dfiles/PIH/documents/pih2023-13.pdf
https://files.hudexchange.info/resources/documents/PHA-Strategies-to-Assist-People-Experiencing-Homelessness-Guidebook.pdf
https://www.hud.gov/sites/dfiles/OCHCO/documents/2024-17pihn.pdf


HUD 
ENCOURAGES

  Waiting Lists Preferences for 
Homelessness and referrals from CoC

  PHAs to become members of CoC

 PHAs provide training to CoC regarding 
HCV and PH application process

 Keep waiting list open for preferences

 PHAs with residency preference include 
shelters, other dwelling places and 
unsheltered locations

 Dedicate Project Based Vouchers to 
housing for individuals/families 
experiencing homelessness (note units 
may be over 20% cap 10% excepted 
category) 



Contact Information

Public Housing Director
803-765-5312
Bernard.R.Dyal@hud.gov 

Randy Dyal



What do CoC’s Do?
What is Coordinated Entry?

SCICH Chair  –  Owner ,  Leadwel l  360 Consult ing

w w w . s c h o m e l e s s . o r g

Lorain Crowl



w w w . s c h o m e l e s s . o r g

              Continuums of Care (CoCs) were created (24 CFR part 578) to:

• promote a community-wide commitment to ending homelessness; 
• to provide funding for efforts by nonprofits, designated housing entities, and 

local governments to address housing insecurity
– to devise a system that quickly rehouses homeless individuals, families, 

persons fleeing domestic violence, and displaced youth 
– to promote access to and effective utilization of mainstream programs by 

homeless individuals and families, and 
• to optimize self-sufficiency for those who experience housing insecurity. 

CoCs in South Carolina



w w w . s c h o m e l e s s . o r g

Upstate CoC                   Total Care for the Homeless                           
                                                                                                                     Coalition
          

Midlands Area 
Consortium   
for the Homeless     
         
           Lowcountry CoC 

Across the four SC 
CoCs, there are nearly 
200 service providers 
working together 
utilizing HMIS and the 
Coordinated Entry 
System to house 
hundreds of people 
experiencing housing 
insecurity annually. 



w w w . s c h o m e l e s s . o r g

Examples of HUD Funding to SC CoCs
Lowcountry CoC 
$2,561,233 for 8 Projects

Upstate CoC
$3,780,209 for 18 Projects

Midlands Area Consortium for the 
Homeless
$4,750,787 for 19 Projects

Total Care for the Homeless
$3,558,907 for 12 Projects

South Carolina TOTAL
$14,651,136 for 57 Projects

Types of Projects

• Planning 
• Homeless Management Information 

Systems (HMIS)

• Rapid Rehousing (RRH)
• Transitional Housing (TH)
• Permanent Supportive Housing (PSH)
• Supportive Services

Serving specific populations of Homeless 
such as Domestic Violence, Veterans, Youth, 
Chronically Homeless, People with 
Disabilities such as Mental Health Difficulties, 
and Families.  



SC Upstate CoC
Lowcounty CoC
Total Care for the Homeless Coalition
Midlands Area Consortium for the Homeless

Winston-Salem/Forsyth County CoC  
Asheville/Buncombe County CoC 
Durham City & County CoC 
North Carolina Balance of State CoC
Greensboro, High Point CoC
Charlotte/Mecklenburg County CoC 
Wilmington/Brunswick, New Hanover, Pender 
Counties CoC 
Raleigh/Wake County CoC 
Gastonia/Cleveland, Gaston, Lincoln Counties CoC 
Fayetteville/Cumberland County CoC NC-513 
Chapel Hill/Orange County CoC 
Northwest North Carolina CoC 

CoCs Have Monthly Meetings

We Want You to Be Involved!



What Is Coordinated Entry?

w w w . s c h o m e l e s s . o r g

Coordinated entry is a consistent, streamlined process that provides access 
to housing for the most vulnerable households in our communities. 
Through coordinated entry, a CoC ensures that: 
1. the highest need, most vulnerable households in the community are 

prioritized for housing and services and, 
2. that the housing and supportive services in the system are used as 

efficiently and effectively as possible.





Why is CoC & PHA 
Collaboration Important?

CEO, Eastern Carolina Housing Organization/
TCHC CoC Lead Agency

w w w . s c h o m e l e s s . o r g

Joey Smoak



CoC and PIH 

Collaboration 

and the Annual 

CoC Competition



The Annual 

CoC 

Competition

• Notice of Funding Opportunity (NOFO)

• Competitive process

• Open to Non-profit organizations, states, 
local governments, Indian Tribes and Public 
Housing Authorities. 

• Each individual project application is 
submitted as part of the Collaborative 
Application. Up to 50 points is in direct 
proportion to the score received on the 
CoC application. 



CoC & PIH

Coordination

Total of 85 points or 
11.76% of the score!



CoC & PIH

Coordination

How have you 
worked with 
PHAs to 
establish an 
admission 
preference
or a 
partnership to 
issue project-
based 
vouchers for 
household 
experiencing 
homelessness?



CoC & PIH
Partnership 
to Leverage 

Housing Resources

Have you applied for a PSH or RRH project in 
partnership with PHAs to utilize subsidized 
housing units not funded by ESG or CoC funds?

Project Capacity Review 
and Ranking

Total of 27 Points or 7.4%



CoC NOFO 
Includes:

CoC/PHA 
Partnership 
Details Please!

A CoC/PHA 
Crosswalk Report



Do Your Local PHAs…
Participate in your CoC?



Do Your Local PHAs…
Help with CoC Project Planning?



Do Your Local PHAs…
Help with CoC Project Planning?



Does Your CoC Have…
Written Policies on Homeless Admission Preference with PHAs?



Does Your CoC Include…
Units from any PHA programs in your Coordinated Entry Process?



How does your CoC Score…
When it comes to coordination and engagement with local PHAs?



THE STATE OF HOMELESSNESS IN SC

Information Systems Administrator,  Eastern Carolina 
Housing Organization/TCHC CoC Lead Agency

w w w . s c h o m e l e s s . o r g

Clint Johnson





How do CoCs Track 
Homelessness?
THE HOMELESS MANAGEMENT 
INFORMATION SYSTEM  

The Homeless Management Information 
System (HMIS) is a database used by 
homeless service providers to collect 
client-level data on housing and services 
offered to individuals and families 
experiencing homelessness



In FY 2023, more than 12,300 
people experiencing 

homelessness were served in SC 
by nearly 200 CoC agencies 

across the state.

 

By the Numbers



• 1,901 reported being Veterans
• 2,318 were under the age of 18
• 8 years old was the average 

age of participants under 18
• 55-64 was the largest 

population by age range 
reporting experiencing 
homelessness

 

By the Numbers



• Of the 10,156 households 
served across the state, 85% 
(8,597) were single adults

• The system tracked 267 
unaccompanied youth ages 
18-24 years old

 

By the Numbers



• More than half of program 
participants reported having 
income

• Of those who reported income, 
the average income was less 
than $1,200 a month.

 

By the NumbersMonthly 
Income



About CoC 
Housing Programs

SCICH Chair  –  Owner ,  Leadwel l  360 Consult ing

w w w . s c h o m e l e s s . o r g

Lorain Crowl



What is Permanent Supportive Housing?

Affordable 
Childcare

Financia l
Education

Supportive
Community

Job Training
Mentoring
Programs

Continuing 
Education

• The CoC Interim Rule defines permanent 
supportive housing as permanent 
housing with support services provided to 
assist homeless persons with a disability 
to live independently

• It does not have a program end date. The 
housing and services are provided as 
long as the person needs them.

• CoC funding can pay for rent, utilities and 
case management and a host of 
additional services 



What is Rapid Re-housing?

• Helps households experiencing 
homelessness find housing quickly

• It is not a permanent program of support 
– typically from 3-24 months

• It is ideal for households who do not have 
a chronically homeless experience and 
are not disabled 

• It is designed to be a bridge for assisting 
households to become stably housed. 

• Case management, rental and utilities 
assistance, along with supportive services 
are included in the program



Supportive Housing Works!

Tools That 
Empower

Affordable 
Childcare

Financia l
Education

Supportive
Community

Job Training
Mentoring
Programs

Continuing 
Education

Greenville Human Relations Commission Teaching a  Financial 
Empowerment Class



Affordable 
Childcare

Financia l
Education

Job Training

Continuing 
Education

WHAT ARE THE BENEFITS?

REDUCES LOST 
RENTS/ TURNCOSTS

RESIDENTS 
REMAIN 
STABLY 

HOUSED!

SUPPORTS 
RESIDENTS IN CRISIS



Affordable 
Childcare

Job Training

How Can These Models Work 
for CoCs & PHAs?

Pe rm a n e n t  
Su p p o rt iv e  

Ho u s in g

Ra p id  
Re - Ho u s in g

Co Cs  Ha v e  2 
Ma jo r 

Ho u s in g  
Pro g ra m s

Both Programs are Supported by Case Management!



Affordable 
Childcare

Job Training

PHAs Can Provide Limited 
Preferences of Their Own 
Choosing

By  
Pa rt ic ip a n t

Ty p e

By  Lim it e d  
Nu m b e r

Pe rs o n s  
Re fe rre d  
t h ro u g h  

CES

Pe rs o n s  
Su p p o rt e d  

w it h  SS

Exa m p le s  o f 
Lim it e d  

Pre fe re n c e

Or Any Combination 
of these criteria!

• PHAs and CoCs can partner on grant 
opportunities – CoCs provide PSH services 
and PHAs provide limited preference 
vouchers or project-based vouchers

• Limited preference vouchers could be 
used as move-on strategy for persons 
exiting the CoC PSH program 

• The coordinated entry process can assist 
PHAs in pre-qualifying persons for 
housing and make preference referrals



WORKING TOGETHER 

How We Collaborate!

A Panel Discussion

Meredith Daye, Greensboro, NC Housing Authority

Cheri Neal, CoC Program Manager Guilford County, NC

Carol McCall, Housing Authority of Myrtle Beach, SC

Joey Smoak, Eastern Carolina Housing Organization, SC

w w w . s c h o m e l e s s . o r g



Carolina’s Council 

Collaborative Efforts to Help Tenants Remain Stably Housed

August 26, 2024

57



Continuum of Housing

GREENSBORO HOUSING AUTHORITY

260 5,724 5

5,989
TOTAL UNITS

Provider

Provider

Provider

Provider

Provider

Provider

Provider



Continuum of Care
• Sheltering the Homeless
• Housing Opportunities
• Emergency Housing Voucher (EHV)
• Fair Share

*Veteran Affairs Supportive Housing (VASH) 

*non-CoC program

Vouchers for the Homeless



Sheltering the 
Homeless

Current Stats

Population:
Chronically 

homeless (HUD 
definition)

60

Housing 
Opportunities 
Current Stats

Population:
Chronically 

homeless (HUD 
definition)

Emergency 
Housing Current 

Stats

Population:
1. Homeless 
2. At-Risk Homeless
3. Domestic 
Violence - Fleeing 
or attempting to 
4. Recently 
homeless 



Fair Share
Current Stats

Population:
Domestic 
Violence
Homeless
Nearly homeless 
Homeless 

Population:
Homeless 
Veterans

VASH
Current Stats



How it Works at-a-Glance

CUSTOMER

1

NEED

2

ELIGIBILITY

3

SUPPORT

5

HOUSING

4

Partner Agency GHA

Landlord/OwnersPartner Agency



How It Works  
“Contractual” Relationship

Housing Choice 
Voucher Program

GHA

Participant LandlordLease

Partnering 
Agency

MOU

63



How It Works - Process

Referring Agency Model

Application 
& Eligibility 

Documents

Determine 
Eligibility

If Eligible, 
Voucher 

Issued

RA will     
Assist 

Participant 
with finding 

unit.

Unit 
Inspection

Lease and 
HAP 

Contract 
Signed

GHAPartnering 
Agency

Partnering 
Agency GHA Tenant & Landlord

and
Landlord & GHA



EXAMPLE OF 
COLLABORATION
HOW IT WORKED WITH EHVS



WHO WILL WE WORK WITH?

Partnering Agencies:
• Guilford County Continuum of 
   Care 
• Greensboro Urban Ministry 
• Salvation Army of Greensboro 
• Family Services of the 
Piedmont
• The Servant Center
• YWCA
• YMCA
• Women’s Resource Center
• Room at the Inn
• Youth Focus

 

• Interactive Resource Center
Welfare Reform Liaison Project
• Other 
Organizations/Agencies

• Partners Ending Homelessness



THANK YOU!
 



NEXT … 

w w w . s c h o m e l e s s . o r g

Breakout Session!
Let’s Brainstorm Ideas That Might Lead to Better CoC/PHA Collaboration.



THANK YOU FOR ATTENDING!
We Appreciate All  You Do in Your Communities to Address Housing Insecurity!

w w w . s c h o m e l e s s . o r g
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